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Greetings Friends,

It is my honour as the Potlatch Fund President to present our 2010 Annual Re|
report represents our work and successes on behalf of the Native people
Northwest, and our advancement of the mission of inspiring and building upon th
tradition of giving, t hrough expan
communities.

In reading this report, | invite you to learn more about the innovative vision of the
Fund. It is a vision through which we weave together the great and wise traditi
Potlatch, with the new tools of the nonprofit and of philanthropy, to make a diffel
the lives of the Native people.
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Kirby Jock (Mohawk/Iroquois)
and Heather Johdsok
(Jamestown S9b al

From our inception in 2004, the Potlatch Fund has quickly grown to become a mi
for positive change for the Native Communities in the Northwest. Many new nc
struggle during these early stages of development and more so than ever in light
of the economy we currently face. However, | am pleased to report that the Potle
has not just continued to survive, but thrive.

With a staff of six people, a training program that delivered almost 40 trainings, a growing grants program tha$2(@ye0al,
and a growing number of partners who are both committed to us and our work; 2010 has proven to be a year of marked |

Another significant undertaking that began in 2010, and completed as of the writing of this report, was the recnéwm
Executive Director for the Potlatch Fund. In keeping with our commitment of promoting the growth of Native leaders
Northwest, after a thoughtful and structured search process, our Board of Directors ultimately decided to promote Etaffa
Arviso (Dine) to the Executive Director position.

Our organization has been fortunate, as throughout the course of our planned transition process, we had a solidrstaff
Executive Director Ken Gordon. | offer my most sincere thanks to Ken for his service, and to all Potlatch Fund sta
dedication and commitment to excellence through this transition.

| also extend my gratitude to our Board of Directors for their vision, support, and perseverance in guiding our ¢
sustainability during this important time of change.

However, our staff and Board are just the beginning of those to whom the credit belongs in making the success dfuhé H
possible. It is with the deepest appreciation that | thank our volunteers, our community partners, and each andwhehapd
been a part of making the vision of the Potlatch Fund a reality.

Every gift, every contribution of time and effort, and every good thought put forward in support of our work, is pgeabf
mission we continue for the people.

We must also take a moment to recognize that our success bears witness to much more than the power of givingridelag, st
a testament to the spirit of the Potlatch itself, and the countless generations of ancestors who have cahr@wbtirisdnagition

across the ages to lift our people up this very moment.

It is truly an exciting time to be part of the Potlatch. Our foundation is strong, our future is bright, and yet ouonlyojlsha
begun.

As you read the following pages, and personally bear witness to our achievements, it is my hope that you will thehitsy
together we will find new ways to grow in our purpose. | ask you to join us in becoming a part of making this yidomag,
and for generations to come.

, an

Respectfully,

A7
Kirby Jock (Mohawk/Iroquois)

President, Board of Directors
Potlatch Fund
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Tena Koutou Katoa

The theme for 2010 for Potlatch Fund was transition and growth. As we have reported pre
initial contract with Potlatch Fund was for three years with that term due to end in 2009. Bec
financial crisis that really hit with force during that year the Board asked me to extend rr
through to September 2011. | was honored to be able to do this and working closely with the
Committee we have set in place a strategy for Potlatch Fund to continue to thrive after | step d

One of the most important steps in this transition process has been the receipt of financial su
the Bill & Melinda Gates Foundation that has enabled us to spend quality time planning
implementing this transition. The new Executive Director for Potlatch Fund, Dana Arviso (D
commence in June 2011 and | will be tasked with helping her into the role prior to the time tha
in August 2011.

Ken Gordon

The staff team here at Potlatch Fund increased by two people during the year. Lawrence L
into a development role, and his vacancy as Office Manager was filled by KellyBeeremelitephanie Cote started here
volunteer worker and has very quickly become a fixture helping us to get all of our evaluation and database syathms up t

The extra staff has also meant that we have been able to further expand our program. Heather Miller our Progra prdinat
organized and presented at just over 40 separate trainings and presentations during the year with over 600 peupld liisa
has included the commencement of a three year commitment to strengthen the Tribal Court Appointed Special Advo
programs in Washington State.

Dana Arviso, the Finance and Evaluation Manager, has also overseen our first ever audit and | am incredibly pléasethéo
Audit found strong systems and we received a clean audit report. The Audit report shows a surplus of just undeci$1l 00 whi
means that Potlatch Fund has been able to build up its reserves, increase its grants and do more work in Indian Country.

Our annual Gala had 400 attendees and made a surplus of approximately $100,000. This surplus gets brought backen e fund
hold for regranting and as such we now know that we have at least $175,000 for grants in 2011 and we are hopefutehet an ex
this to over $200,000 for the first time.

Native Americans have practiced philanthropy for millennia through their traditional potlatches and we at Potlatédasachtba
be able to continue this tradition. Our mission is to inspire the Native tradition of giving and to expand philantiitopgsn
Indian Country. We do this through:
§ Our training® We are aiming to continue the expanded training program in 2011 travelling to all four states in ou
providing a mix of different length courses, we will develop new curricula and also continue to provide our own
empowerment/literacy training and fofit start up trainings.

8 Provision of education and research to funil®ve will continue to work with funders to educate about structure, ne
and issues in Indian Country.

§ The provision of our own granting prograd@ur own granting programs will be focused on emerging groups. We
aim for them to have their first success with us. Through our grants and our other support we will aim for groups td
more able to apply for funding from the broader funding world.

| look forward to 2011, we are a revitalized organization and beli@weenaee very committed to improving the communitie
which we work by enabling them to better access all of the philanthropic gifts that are there to support, assisthend eaisiq
the Executive Director of Potlatch Fund | need to give sincere thanks to the Board Members, volunteers, donors andta
us to continue to provide this diverse range of services. | also wish to especially thank all of the hundreds obEm@es
within Indian Country that we have the pleasure of working with.

Naku noa

=

Ken Gordon
Executive Director
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In the culmination of a twgear transition process for Potlatch Fund, Board President Kirby Jock today announced thaf selectiol
new Executive Director by the Potlatch Fund Board of Directors commencing on June 1, 2011.

Ms. Dana Arviso, current Potlatch Fund Finance and Evaluation Manager, will replace curren
Director, Mr. Ken Gordon, in August this year.

Mr . Jock said 0The Potlatch organization /or |
transition for a long timeWe developed a plan with a definitive date where Mr. Gordon was
step aside, and overlap his tenure with a new Executive Director fonetitreperiodOur Board ant
Staff have consistently risen to meet the challenges posed by this kind of transition, and | am
of their work in making Potlatch Fund ol i d throughout t |
As the outgoing Executive Directorduring the threenonth executive transition, Mr. Gordon
continue to serve Potlatch Fuimd an advisory and consultative role to Ms. Arviso the inc
Executive Director. Dana Arviso

0Our transition has been helped i mmensely by a grant fo
resource to plan for all aspects of this leadership cliieggrant enabled us to carry out a national search and at thieneame
invest in our existing staff to improve their ability to competitively apply for thé/eotgfer our most sincere thankghe Gates
Foundation. ¢

Ms. Arviso initially started working at Potlatch Fund as a volunteer while undertaking postgraduate studies at toé Unive
WashingtonSince then, she has become an alumnus of the First Nations Development Institutes LEAD Program, completec
profit Executive Training programs at the UW Cascade Center, and is a current participant in LeadershipriTaduiticonto

her nonprofit work for Potlatch Fund, she is also a member of the Board of Native Americans in Philantirapyfdbe Swoal
Justice Fund Northwest, and ar@f#cio Board Member for Longhouse Media.

Ms. Arviso is a member of the Diné (Navajo), grew up on the BishopSRailtene Reservation and has also lived in Alaska. Ms
Arviso said ol am humbled by the faith placed in me by
transition into this role. | look forward to continuing to build upon the success of Potlatch Fund, as we work to @xpeom phil
in Indian Country.o

Mr. Jock concluded by stating, o0lt is my hope thatlilaneery
Dana as our new Executive DirectdrPotlatch Fund, and also take a moment to expedsgratitude to Ken for his outstargli
efforts and commitment to Indian Country during his tenure as the Potlatch Fund Executive \Dgectmitinue to be very
fortunate to have such talented and dedicated people working to support our mission, on behalf of the Native peoples
Nort hwest .o



Potlatch Fund
Inspiring and building upon the Native tradition of Giving and Expanding Philanthropy within
Tribal Nations and Native communities in the Northwest

Potlatch Fund was created by Northwest Indian people to expand opportunities for our communitigs tHatimp:
funding. We need to develop and empower Native leadership to make the best use of all resourataré/\ienité
contributions. We need to encourage more effective grantmaking. It is time to get beyond thettkkiagttiagadt
our combined energy, resources, and cultural traditions to inspire giving among and to Northwest Indian com

Potlatch Fund works to inspire the Native tradition of Giving and to expand
philanthropy in Northwest Indian Country by:

§ the provision of technical assistance trainings to Natiy@ofda and Tribes.
§ educating funders.
§ our own grants program and other support provided tpadits.

Grant Programs
Potlatch Fund runs four annual grant programs:

Intertribal Canoe Journey: Grants specific to groups participating in the annual summer canoe journey.
Community Building:  Grants to developing and new programs that work to make communities stron

Native Arts:  Grants and scholarships to organizations or individuals working to promote
strengthen Northwest Native art and culture.

Leadership Honoring: Awards to individuals and philanthropic entities showing strong leadership i
with Native communities.

Finding longerm solutions to systemic challenges facing Northwest Indian people requires a dmssedinit
holistic approach that focuses on root causes of problems. To that end, Potlatch Fund encourages efforts tha

1 Recognize the problems, needs and assets that exist in communities.
1 Promote community organizing, community building, and community celebration.
1 Recognize that problem prevention is key tetkmgproblem solving.

Potlatch Fund employs innovative strategies and culturally appropriate models in its grantmaking. In additio seeki
out new initiatives, Potlatch Fund honors developing programs, demonstrated leadership, and past acco hmer
Furthermore in order to succeed, Potlatch Fund is flexible by nature and responsive to positive change.

Growth of the grantmaking program is paramount to the future of Potlatch Fund and now is the time for the o zatior
to build upon its assets. Potlatch Fund actively works to atigaahting money and desires to build a perm
endowment . In 2011 Potlatch Fundd6s granting prog
Our grant making programs are themselves supported by grants and donations we receive from the Bill & M a Ga
Foundation, The First Nations Development Institute, The Butler Foundation and the W.K. Kellogg Fo i
Proceeds from our 2009 Gala also support the 2010 Grant program.



20010 InterTribal Canoe Journey Grants

Amount Paid

The Makah NatiofHost Tribe] Neah Bay WA $5,000
Snoqualmie Trib@ canoes), Snoqualmie WA $3,000
Port Gamble S'Klallam Trilje canoe), Kingston WA $2,000
Nooksack Indian Trib@ canoes), Deming WA $2,000
Ha'y Tilixam Canoe Sociétycanoe), Pendleton OR $2,000
Chinook Indian Natio3 canoes), Bay Center WA $2,000
Chehalis Tribe Canoe Fanfilycanoes), Oakville WA $2,000
B.R.I.D.G.E(1 canoe), Lakebay WA $1,500
Blue Heron Cano@ canoes), Kent WA $1,500
Cowlitz Indian Trib€2 canoes), Longview WA $1,500
Lower Elwha Klallam Trib@ canoes), Port Angeles WA $1,500
Smith Canoe Fami§ canoe), Kingston WA $1,500
Squaxin Canoe Fami®/qanoes), Shelton WA $1,500
Squwkeek Canoe Fanfilycanoe), Shelton WA $1,500
The Tulalip Tribe& canoes), Tulalip WA $1,500
West Shore Canoe Fanfilycanoe), Bellingham WA $1,500
Grand Ronde Canoe Fanfilycanoe), Grand Ronde WA $1,000
Ohilegwsen Healing Centét canoe), Bellingham WA $1,000
Oliver Canoe Clufl canoe), Kingston WA $1,000
Total $35,000
20010 Community Building Grants Amount Paid
American Indian Artists Symposilasin MT $3,000
Boys & Girls ClupbLame Deer MT $2,500
Boys & Girls Club of the Little Rockiétys MT $3,000
Camp Chaparraroppenish WA $3,000
Carver's Camfacoma, WA $2,000
Coeur D'Alene TribePlummer ID $3,000
Colville Tribal MuseuniNespelem WA $3,500
Cowlitz Indian TribeLongview WA $3,000
Confederated Tribes of the Umatilla Indian ReseryR&mleton OR $3,000
Indian Country Conservan@portland OR $3,500
Kalispel Tribe of Indian&Jsk WA $3,500
Ke Kukui FoundationvVancouver, WA $3,500
Komemma Cultural Protectiovioncalla OR $2,500
Montana Two Spirit SocieMissoula MT $3,000
Native American Language Teacher Training Insiaidéo MT $3,500
Native American Rehabilitation Associatiortland OR $3,000
Native People's Circle of Hopegard OR $3,000
Natives of the Wind Indigenous Alliangdshland OR $2,500
Nez Perce Economic Development Planner Qffiapwai ID $2,000
Northwest Indian CollegBellingham WA $5,000
Painted SkyPortland OR $3,500
Red Eagle Soaringeattle WA $5,000
Red Lodge Transition Servidesrtland OR $3,500
Salish School of Spokabeer Park WA $5,000
Spokane Tribe of Indigng/ellpinit WA $2,000
Stillaguamish Tribe of Indiadglington WA $1,775
The 13th Regional Heritage Foundatient WA $3,000
The Center Polé&arryowen MT $5,000
Wiconi InternationaMancouver WA $3,000

Total

$92,775



2010 Native Art Grants

Amount Paid

Angel Sobottd_apwai ID $1,700
Danica ParkirDeer Park WA $2,500
Darrell W. Charles, JPort Angeles WA $4,050
Edward W. CharleKingston WA $5,000
Jake Ra&eattle WA $2,500
Leanne CampbgRlummer ID $2,500
Nez Perce Arts Coungcilapwai ID $3,000
Northwest Native American Basketweavers Associ@abemgton WA $5,000
Peg DeamSuquamish WA $1,250
Perri McDaniglGrand Ronde OR $3,500
Rena PriesBellingham WA $2,800
Southwestern Oregon Tribal Basket Galdyene OR $1,200
Total $35,750
2010 Mini and Other Grants Amount Paid
7 Journeys Forward $500
B.R.I.D.G.E. $500
Chief Seattle Club $500
Duwamish Tribal Services $500
Fred Oldfield Western Heritage & Arts Center $500
Gary Brisky $350
Lewis & Clark College $500
Longhouse Media $500
Lower Elwha Klallam Tribe $500
Olympic Park Institute $500
Partners for Prosperity $500
Red Eagle Soaring Native Youth Theatre $500
Second Chance Grace, Inc. $500
Shoshonéannock Tribes $500
Washington American Indian Indigenous Coalition $500
Urban American Indian American Native Education Alliance $500
Makah Tribe (Cedar Tree Fund) $6,050
Duwamish Tribal Services $500
Lower Elwha Klallam Tribe $500
Total $15,400
2010 Leadership Honoring Amount Paid
Economic Developmemamed in honor of Antone MinthorrLaVerne Wise $500
Cultural Preservatioramed in honor of Fran James Delbert Miller $500
Civic Participationamed in honor of Pearl Capakenan Charla WhiteEagle $500
Natural Resource Protectioamed in honor of Billy Frank JKelly GemmellBruce $500
Educatiomamed in honor of Patricia Whitefoot Marlene Spencer Simla $500
Total $2,500



The Journey to Successful Fundraising workshops are a first step to help groups become more succes
their fundraising.

These workshop are designed to help individuals from Native communities who are new to the p
~ foundation fundraising circles. Writing grants to private foundations is different from writing governr
grants. As groups participate in the training, they will notice a focus on building relationships. They wil
more about what private funders expect so that they can tailor their request atcandirgtyact more
resources to their project, organization, or Tribe.

In 2010 we ran programs on fmofit financial management, how to establish gmwdih, governance and
media management. In 2011 we will continue our highly successful Leadership program funded by First |
Development Institute which will support 10 emerging native leaders to improve their management capac

Potlatch Fund is both a Native grant making foundation and a Native leadership development program.
founded by Tribal leaders in December 2002 to increase philanthropy in Northwest Indian Country. We
created to explore challenges facing Native communities, and to address barriers that limit effective gran
in Indian Country.

Native people and Native nprofits will thrive and survive through personakseifidence and belief in their
own community. Potlatch Fund believes that by strengthening and empowering Northwest Native indivi
success will follow.

OQur goal is to bring resources to whharse dpe aplpe

Because the Potlatch Fund is a local Native led organization made up of leaders that have skills, a
resources, and oreal 6 experience from within
appropriate and available.

The Potlatch Fund leadership team has invested years working on the front lines of Native comn
initiatives and our reward is to give back to our communities! By working together, we will make our hom
in the Northwest better for our children and grandchildren.
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Program Partners

Northwest Indian Progranmmerican Friends Service Committééorthwest Native American Basketweavers Associatio

First Nations Development Institute

Nonprofit Assistance Center

Memberships

Affiliated Tribes of Northwest Indians
Grantmakers in the Arts

Circle of Wisdom

Billy Quaempts (Umatilla)

Confederated Tribes of the Umatilla Indian Reservation

Bharat R. Soli
Anderson Bjordstad Kane- Jacobs

Ellen Ferguson
Trustee, Hugh and Jane Ferguson Foundation

Elsie Meeks(Lakota)
Exe. Dir., First Nations Oweesta Corporation

Gabe GalandgNomlaki/Concow)
President, Northwest Indian Bar Association

Gl James(Lummi)
Native Liaison, Office of King County Executive

Henry Ramos
Philanthropic Advisor and Activist

Jim Boyd (Colville)
Native Artist, Songwriter, and Performer

John McCoy(Tulalip)
Washington State Representative
Manager Quil Ceda Village

Leonard Forsmar{Suquamish)
Chairman Suquamish Tribe
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Oregon Native American Business and Entrepreneur Netwo

Seattle Native Circle

Native Americans in Philanthropy
Philanthropy Northwest

Mark Trahant (Shoshon@&annock)
Writer

Mark Van Norman
Exe. Dir., National Indian Gaming Association

Micah McCarty (Makah)
Chairman Makah Nation

Mike Roberts (Tlingit)
Exe. Dir., First Nations Development Institute

Patsy Whitefoot(Yakama)
Community Organizer, Native Indian Educator

Pearl BallerCapoeman(Quinault)
President, Quinault Tribal Nation

Rick Williams (Lakota)
President American Indian College Fund

Terry Cross(Seneca)
Exe. Dir., Northwest Indian Child Welfare Association

Wally JacksonQuileute)
First American Enterprises



Board of Directors

Kirby Jock (Mohawk/Iroquois), President
Meredith Parker(Makah), Vice President
Antone Minthorn (Umatilla), Secretary
Chandra Hampson(Winnebago/White Earth Chippewa), Treaq
Tim Otani, Officer at Large
John Chess

Charlotte Coté(Nuu-chahnulth)

Anna Huntington-Kriska (Athanascan)

Heather JohnsorJock( J amest own SoO0KI al |
Colleen Jollie(Turtle Mountain Chippewa)

Bryan Mercier(Grand Ronde)

Olney Patt Jr.(Warm Springs)

Michael Roberts(Tlingit)

Jim Thomas(Tlingit)

Jonathan Windy Boy(Chippewa Cree)

Makah Nation Drummers 2010 Gala

Staff
Ken Gordon Executive Director
Kelly GemmellBruce (Suquamish), Office Manager
Dana Arviso(Diné), Finance and Evaluation Manager
Heather Miller (Wyandotte), Program Coordinator
Stephanie CotgAnishinaabe), Data Administrator
Lawrence LeakeDirector of Development and Communication

Committee Chairs

Finance: Chandra Hampson(Winnebago/White Earth Chippewa)
Community Building GrantsAnna Huntington-Kriska

Native Arts Grants: Aurolyn StwyerPinkham (Warm Springs)
Roger FernadegLower Elwha Klallam)

General Committee: LeNora Trahant (Ding)
Iris Friday (Tlingit)
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2010 Volunteers

Alex Mendoza(Makah)

Andrea Morris (Ahousaht)

Anne Xuan Clark Consultant

Art Ribail, Ribail Advisory Services

Aurolyn StwyerPinkham (Warm Springg/asco)

Billi A. Raining Bird Morsette (Chippewa Cree)
National Tribal Development Association

Bearon S. Old CoyotéSuquamish)

Bridget Ray (Turtle Mountain Chippewa),
Squaxin Island Tribe: Planning Department

Celine CloquetVogler (Cowlitz)

Crystal Wabnum(Kickapoo/Prairie Band Potawatomi)
Native American Youth and Family Center

Darwyn Fishinghawk (Northern Cheyenne), Chef

Farand Gunnels(Crow Nation: Two Spirit), Pride Foundation

Fern Renville(Sisseton Wahpeton Oyate), Red Eagle Soaring

Gail Morris (Ahousaht)

Harmony Arakawa

Iris Friday (Tlingit), Native Action Network

Jeff Smith(Makah)

Jenn Brandon Community Voice Mail
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Jennifer SanscrainteShort Cressman & Burgess PLLC
Jill Arnow, Community Activist/ Artist
Kim Teraberry, Starbucks
Lenora Trahant(Diné)
Mylinda Davis (Snoqualmie)
Perri McDaniel (Grand Ronde)
Preston Singletary(Tlingit), Artist
RedWolf Pope(Western Shoshone)
Renco Leake
Rodger FernandegLower Elwha Klallam)
Sarah Kelly(Anishinaabeg), Urban American Indian
Alaskan Native Education Alliance
Shelley Means
Skala Leake
Susan BalbagCherokee/Yaqui), Tierra Madre Fund
Tor Parker (Makah)
Peninsula College House of Learning Longhouse
Tracy Rector(Seminole), Longhouse Media
Walter Pacheco
Yulo Leake
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I Northwest Area
Foundation

Reducing Poverty. Building Prosperity.
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Philanthropists of the Year
Each year Potlatch Fund recognizes individuals or organizations who have done somethiligagxti@ support
philanthropy within the Northwest and within Indian Country. In 2010, the award were presented to:

Northwest Area Foundation (NonNative Foundation)

Over the last decade the Northwest Area Foundation (NWAF) has committed over one third of its total giving progt
Indian Country. The Foundation has endeavored to undertake a new way of working with Native communities,
relationships are valued over outcomes and where truly long term commitments are made. The ten year ventul
made to Tribes like Lummi, and the other long term grants to the United Indians of All Tribes and the Native Ame
Youth and Family Center have the potential of starting to undo some of the long term harm visited on Indian Co
Their grants seek to reduce poverty through economic development programs and through organization capacity k&

NWAF has also been amazing because they realized that their way of working in Indian Country was causing prc
so they changed. They also have been publicly accountable for the mistakes they made and have been amazin
with the funding community about sharing both their good and hard learned lessons.

Lastly NWAF has been facilitating a discussion between foundations and Native programs about how we can :
better together. This is a very delicate process and NWAF is keeping this discussion open in a genuine, respectfi
believe developmental manner. We are honored that they can accept this award.

The Siletz Tribe Charitable Contribution Program (Tribal Foundation)

Small Tribal and emerging rofits always struggle for that first grant. The Siletz Tribe Charitable Program is on
the few programs in our region that will step up and provide those first grants to these small and new groups. Th
grants are instrumental in helping these small and emerging groups survive and thrive. We find that the Siletz 1
vital to groupsd success.

However, in addition to the money, the Siletz support is an amazing morale booster for groups. We have had c
people ring us up to say owe have our first grant f

Our research also shows that the Siletz grants also get leveraged many times over. It almost seems that funders |
that first foundation take a risk and then they jump in too. We truly believe that the Siletz program has an impac
community that belies its actual size, and it is for this reason that we are honored to present them with this Award.

Ty Cramer and Steve Romein (Individual Philanthropists)

In 2005 Ty and Steve became aware of the services provided to Urban Native Americans through the Chief Seat
Il nspired by the Clubdés 30 year history and progres
clubdés new facility in Pioneer Square. They conti nt
the immediate neighborhood cleaner and safer.

Ty and Steve have a personal commitment to philanthropy and to Indian Country. Their support for the Club, anc
non-profits around the region, keep them involved in helping to secure progress in socidlhgytare. particularly
proud to have helped est abl i s hdaapade ®atallbves menmbers ofdll traditionst
to experience the benefit of supportive community and teengeliverment that comes with it.

The Potlatch Fund annually acknowledges individuals who have given significantly to support Native organizatio
only have Ty and Steve been supporters, they stand out in two significant ways: their consistency during a peri
formal giving to Indian Country is at an all time low and focusing on an organization that excels in assisting the
Native population who are homeless.

As with the other Awardees we are honored that Ty and Steve are able to accept this Award. 13






