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Contact:  Ken Gordon
Phone:  206.624.6076
(E) ken@potlatchfund.org
Application Deadline and Submission

LEAD Fellow application packages are due by October 2, 2009.

Fellowships will begin November 1, 2009 and end October 31, 2010.

Completed applications should be emailed to ken@potlatchfund.org. 

Between eight and ten applicants will be chosen as 2009-2010 LEAD Fellows.
Selection, Notification and Placement Timeline

· Fellow applications (including application form, resume, and 250 word statement on why you wish to participate) are due October 2, 2009.  

· Selection of Fellows by October 23, 2009
· Fellowship begins November 1, 2009 and end October 31, 2010.

Potlatch Fund, in collaboration with the will First Nations’ executive management, will select Fellows for the 09/10 fellowship year. Fellows will be notified as to whether or not their application was successful by October 23, 2009. 

Executive Summary

The Leadership and Entrepreneurial Fellowship Development (LEAD) Program is a unique American Indian nonprofit leadership development opportunity for motivated individuals seeking to create a stronger future for tribal or reservation-based nonprofit organizations – institutional assets in Indian Country. First Nations Development Institute, with generous support from the Ford Foundation, is seeking applicants for one-year Fellowship placement in an American Indian nonprofit organization, which will be coupled with mentoring by Native nonprofit leaders. 
The LEAD Program was established to respond to the needs of reservation-based nonprofits. A 1998 survey of Native nonprofits showed most had been formed over the past 20 years, and are now at a pivotal time in their evolution. In some cases, the organizations are facing leadership change due to the retirement of the organizations’ founders without clear identification of who will take on the mantel of leadership and direction. As well, Native American students and professionals, primarily those in fields of business and law, are looking to obtain valuable, hands-on experiences that will enable them to expand their possibilities for career options. Finally, emerging Native nonprofit leaders need opportunities to further develop their existing leadership skills. One of the objectives First Nations seeks to achieve with the LEAD Program is the development of a flourishing American Indian social entrepreneurial and nonprofit workforce.

By facilitating social entrepreneurship and leadership skills in Indian Country, the LEAD Program seeks to ensure a diverse philanthropic sector while instilling a strong commitment to effective and ethical philanthropy in Native people and helping to nurture a viable American Indian philanthropic workforce. The LEAD program will help to build a strong and healthy nonprofit sector in Indian Country that is critical to meeting many communities’ needs.  

In order to foster a new generation of social entrepreneurs in Indian Country, First Nations seeks to test the following hypotheses:

· While teaching leadership skills may have limited success, the practical organizational skills required by nonprofit organizations can be taught, and 

· Leadership, social entrepreneurship and skills development is an Fellowship process that requires real life learning by mentors who are experienced Native nonprofit leaders.
Program Goal
To support the growth and education of future American Indian nonprofit leaders.  

Program Objectives

· Direct American Indian college and university students and other professionals seeking to work in the nonprofit field to career paths in the Native nonprofit sector; 
· Offer leadership development opportunities for Native leaders already in the nonprofit sector; 

· Facilitate the internal development and capacity of Native nonprofit organizations and their communities.  

The Program

Launched in 2005, LEAD is an educational program designed to provide undergraduate, masters or law students or rising nonprofit staff first hand exposure to nonprofit businesses, career possibilities, and opportunities to add value through utilization of business skills in reservation-based and/or Native-led nonprofit organizations.  In turn, these nonprofit partners will receive access to highly motivated American Indian students or professionals who can offer business planning, budgeting, feasibility planning, marketing, and grant-writing, etc., or who, as members of the existing staff, can access training opportunities that can be applied directly to the organization.

The LEAD Program is an educational program designed to educate and train emerging leaders in Native nonprofit management. The program aims to retain wealth and assets in reservation communities by supporting the development management and leadership for existing and emerging nonprofit businesses. NAYA Family Center will serve as the “host organization” for a cohort of ten LEAD Fellows.  
Expectations & Requirements of LEAD Fellows

Attend November 23, 2009 Graduation and Orientation Ceremony at Potlatch Fund.


Tentative Time:  10 – 4PM

LEAD Fellows will be “students” of the First Nations Development Institute’s LEAD Program and, along with key staff of Potlatch Fund, participate in quarterly training events that will focus on at least one of the following areas of nonprofit management:  financial management, leadership, resource development and/or program management.  During these meetings, Fellow will have the opportunity to process and evaluate their experiences and participate in extensive training conducted by trusted and successful nonprofit leaders. 

LEAD Fellows are expected to attend monthly meetings with identified Native leaders. These gatherings will provide Fellows, mentors and NAYA an opportunity to discuss leadership development, nonprofit capacity building and to share their learning with others.  
Ken Gordon (Exec. Dir., Potlatch Fund) will conduct these meetings and ensure that the participating leaders will provide guidance, advice, insight, mentoring, values clarification and helpful commentary on matters related to the topical discussion.  These meeting dates & times will be determined by the LEAD cohort and coordinating staff.  
Additionally, First Nations’ will organize and provide one training to each cohort of fellows. Through this training, First Nations will deliver its curriculum in nonprofit organizational capacity building and leadership.  (Date to be determined)

These experiences will give insight into nonprofit management and necessary skills for emerging executive leaders in Indian Country’s nonprofit sector.  After the one-year Fellowship period, LEAD alums will have the opportunity to participate in future annual Fellowship events.

Annual LEAD Institute

Each cohort of LEAD Fellows will attend First Nations’ three-day national training to be held in the last two weeks of January 2010 where they will have the opportunity to attend sessions specifically designed for nonprofit professionals. Additionally, the conference will provide the opportunity for Fellows to network with other Native professionals from throughout Indian Country and thus provide invaluable opportunities for Fellows to access and interact with Native leadership from a variety of fields and spheres of economic, political, social and cultural influence. In addition, these events will also help promote the need and importance for Native businesses, organizations and leadership to invest and support the development of young Native professionals and leadership. (* First Nations will cover travel cost for LEAD Fellows to the LEAD Institute.)
LEAD Fellows may also have the opportunity to participate in a portion of the Native Americans in Philanthropy (NAP) annual conference in 2010.
Partnering for Immediate and Long-term Outcomes
First Nations has high expectations of host organizations, Mentors and Fellows. Recognizing that partnerships are more than just financial, First Nations will ensure that, in addition to dollars, it will help to develop a tailored learning plan with each Fellow. The Learning Plans for Success will address those components of nonprofit leadership, identified by the host organization and Fellow, as critical to his/her success

Learning Plans for Success:

Learning Plans for Success (LPS) will guide the educational component of each LEAD Program participant. Each Fellow will complete a self-assessment of his or her knowledge, skills and characteristics pertinent to success in the nonprofit management industry before beginning the program. Fellows will work closely with LEAD staff and Advisory Committee members to provided needed training and skills. 

Application Deadline and Submission

Application packages are due October 2, 2009.  Fellowships will begin November 1, 2009 and end October 31, 2010. 
A complete application includes:

· Completed Application Form 
· A Resume (two pages or less) 
· A 250 word statement that sets out why you wish to be involved in this program. 
· Signed and Dated Commitment Statement

Selection Criteria

Candidates must have demonstrated leadership potential and a commitment to pursue a career in the Native nonprofit sector, and must meet the following criteria:

· Three years, full-time work experience that includes management of people and/or projects, as well as an applied understanding of fundraising, finance and technology;
· be affiliated with an Alaska Native, Native Hawaiian, or American Indian Tribe;

· be clearly focused on community change through leadership development;

· possess specific career goals and objectives, and a desire to periodically self-reflect and assess progress and lessons learned;
· help to create new partnerships and increase community participation.

· Be able to attend and participate in the November 23, 2009 Graduation ceremony of this year’s participants, monthly meetings, quarterly trainings and LEAD institute in January 2010.

 2009-2010 lead application

Due: October. 2, 2009
Full Name:
__________________________________________________________

Title/Position:
__________________________________________________________
Tribe/Organization:
__________________________________________________________
If you are currently a student: 

School and Year:
__________________________________________________________
Major:
__________________________________________________________
Mailing Address:
__________________________________________________________

City, State, and Zip Code: _______________________________________________________

Phone:
(_____)_________________
Fax:
(_____)_________________
E-mail:
________________________
Web Address:
_________________________

Tribal Affiliation:
__________________________________________________________ 

Number of years nonprofit work experience: ________________________________________
Educational/Training/Learning

      List valued education experiences (this can include traditional cultural learning).

Institution or Name


Degree/Certificate/Type



         Date












Please Attach your RESUME, No Longer than 2 Pages
Commitment Statement
I understand the purposes of the LEAD Fellowship.  If I am selected as Fellow, I will honor this by:

· committing my time, energy, and attention to all group activities;

· seeking approval of my employer to acquire release time to attend gatherings;

· contributing my ideas to group discussions;

· learning from my Fellow Cohort and community leaders 

· participating fully in all gatherings in various locations, including at least one out of state travel to the LEAD Institute in January 2010.

Signature: ___________________________________


Date: ____________
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